MINUTES
ALLIGATOR CREEK WATERWAY
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
THURSDAY, APRIL 15, 2021

10:00 a.m. — 10:59 a.m.
Charlotte Harbor Event Center
75 Taylor Street, Punta Gorda, Florida

Members Present: Bob Simmons, Chair

Howard Brooks, Vice-Chair
Norman Ashworth

Robin Leach

Bill Page

Members Absent: None
County Staff: Kimberly Kelley, Community Liaison

Zach Patchell, Project Manager
Matt Logan, Project Manager

Guests: See attached sign-in sheet

Call to Order / Roll Call:
The meeting was called to order at 10:00 a.m. A roll call was taken, and a quorum was present.

Changes to the Agenda:
None

Citizen Input on Agenda Items (3-Minute Limit):
None

Approval of Minutes:
The draft minutes from January 21, 2021 were unanimously approved as submitted.

Unfinished Business:

a)

b)

Bathymetric Survey: Mr. Patchell conveyed that the RLI (request letters of interest) have
been sent out and noted that this specific MSBU is at the top of the list as it is a very straight
forward survey. Mr. Simmons noted that this will help establish a baseline for future FEMA
funding if needed.

Extended Boater Restricted Zone: Public Works has completed; installed the new pilings
and slow speed/ minimum wake signs.

Marine Marker Relocation: The Advisory Board discussed the current relocation of markers,
provided Mr. Logan their recommendations of other marker re-location by reviewing the last
bathymetric survey. Mr. Logan indicated that additional review and discussion of the marine
markers would be needed with other county staff prior to moving any; Mr. Leach motioned to
move the SSMW (slow speed minimum wake) zone from its current location to marker 1,
seconded by Mr. Page. Mr. Logan explained there would be a significant cost to the MSBU
for a consultant to review the area for a SSMW and/or Manatee zone and if this did warrant
a manatee zone it could become a no wake and/or other inconvenient restrictions. Also
noting that this may not qualify after the study is complete the guidelines are very stringent.
Mr. Leach amended his motion to extend the SSMW zone to marker 17 and table the
manatee zone until staff can provide a consultant cost, seconded my Mr. Page, the motion
passed 3:2 with Mr. Simmons and Mr. Brooks casting the dissenting votes.




New Business:

a) Financial Reports: The FY21 second quarter Actual Expenditure and Activity Maintenance
financial reports were reviewed. Mr. Ashworth questioned the tax collector budget line item
and there was discussion regarding navigational trimming.

Citizen Input on MSBU Items (3-Minute Limit):
e Duane Gordon introduced himself and expressed an interest in becoming an Advisory Board
Member and inquired on property owner responsibility for navigational trimming.

Advisory Board Open Discussion:

Ms. Kelley reviewed the Executive Summary that was provided to the Board of County
Commissioners. It defines the duties/responsibilities of an Advisory Board Member, the purpose
of the unit and the internal/external work programs.

Mr. Leach mentioned navigational trimming line of sight location and the Advisory Board
discussed derelict boats.

Meeting Schedule / Items for Next Agenda:
Future meetings scheduled at the Charlotte Harbor Event Center as follows:

e July 15, 2021 at 10:00 a.m.
e October 21, 2021 at 1:30 pm.

The meeting adjourned at 10:59 a.m.

Submitted by: Kimberly Kelley
Public Works Department
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AGENDA
ALLIGATOR CREEK WATERWAY
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
THURSDAY, APRIL 15, 2021

10:00 a.m., Charlotte Harbor Event Center
75 Taylor Street, Punta Gorda, Florida

BOARD MEMBERS: Bob Simmons, Chair

Howard Brooks, Vice-Chair
Norman Ashworth

Robin Leach

Bill Page

COUNTY STAFF: Kimberly Kelley, Community Liaison

PURPOSE: Regular Meeting

o~ 0N~

7.
8.
9.

Call to Order / Roll Call

Changes to the Agenda / Motion to Approve Changes
Citizen Input on Agenda Items (3-Minute Limit)
Approval of Minutes: January 21, 2021
Unfinished Business:

a. Bathymetric Survey

b. Extended Boater Restricted Zone

c. Marine Marker Relocation

New Business:

a. Financial Reports

Citizen Input on MSBU Items (3-Minute Limit)
Advisory Board Open Discussion

Meeting Schedule / Items for Next Agenda

10. Motion to Adjourn
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CHARLOTTE COUNTY
FLORIDA

Alligator Creek Waterway
Municipal Service Benefit Unit

Advisory Board Meeting Attend
Thursday, April 15, 2021

Location: 75 Taylor Street, Punta Gorda, Florida

Charlotte Harbor Event Center

ance

INFORMATION SUPPLIED ON THIS FORM
BECOMES PUBLIC RECORD

NAME (please print)

Email Address

Phone Number

Kimberly Kelley

Kimberly.Kelley@charlottecountyfl.gov

575.3613
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1113
CHARLOTTE COUNTY PUBLIC WORKS DIVISION
FY 2021/22 BUDGET

PLAN ALLIGATOR CREEK WATERWAY MAINT UNIT (SO)

3%23 FUND # 1113
. - PROPOSED WATERWAY UNIT WORK PROGRAM
ESTIMATED ERU'S - FY 21/22 4,786.700
COST PER
ERU TOTAL

PROJECTED FUND BALANCE - 10/1/21 $ 544,025
ESTIMATED REVENUE AT PROPOSED RATE $ 25.00 115,363
FUNDS AVAILABLE 659,388
GRAND TOTAL MSBU WORK PROGRAM $ 95.47 456,977

BALANCE AFTER PROGRAM 202,411

OTHER CASH OUTFLOWS (TRANSFERS OUT) -
PROJECTED FUND BALANCE - 9/30/22 $ 202,411

TRANSFERS AND RESERVES SUMMARY
RESERVE FOR FUTURE CAPITAL OUTLAY 70,533
RESERVE FOR CONTINGENCY-REGULAR 65,939
RESERVE-CASH CARRIED FORWARD 65,939

TOTAL TRANSFERS AND RESERVES 202,411
**TOTAL CASH OUTFLOWS AND RESERVES/BALANCES*** $ 659,388
Desired Minimum Fund Balance: $76,163
Allowable Fund Balance: $131,878

COST/$75K
RATE HISTORY: UNIT OF MEAS COST PER UOM WITH HMSTD
FY 2004/05 MILL $ 0.49 $ 24.50
FY 2005/06 MILL $ 0.49 $ 24.50
UNIT OF MEAS COST PER UOM PER 80' LOT

FY 2012/13 Alligator Creek ERU $ 25.00 $ 25.00
FY 2013/14 Alligator Creek ERU $ 25.00 $ 25.00
FY 2014/15 Alligator Creek ERU $ 25.00 $ 25.00
FY 2015/16 Alligator Creek ERU $ 25.00 $ 25.00
FY 2016/17 Alligator Creek ERU $ 25.00 $ 25.00
FY 2017/18 Alligator Creek ERU $ 25.00 $ 25.00
FY 2018/19 Alligator Creek ERU $ 25.00 $ 25.00
FY 2019/20 Alligator Creek ERU $ 25.00 $ 25.00
FY 2020/21 Alligator Creek ERU $ 25.00 $ 25.00
FY 2021/22 Alligator Creek Proposed ERU $ 25.00 $ 25.00
CURRENT MAXIMUM RATE ALLIGATOR CREEK $100.00
CURRENT MAXIMUM RATE ALLIGATOR CREEK SUB UNIT $150.00

Totals may not add due to rounding.

Alligator Creek WATERWAY MSBU 21 22 xIsx\RATE Prepared by Fiscal Services Division 3/25/2021 11:14 AM



1113
CHARLOTTE COUNTY PUBLIC WORKS DIVISION
FY 2021/22 BUDGET

L“&‘ N N@ ALLIGATOR CREEK WATERWAY MAINT UNIT (SO)
FUND # 1113
§°%°23 PROPOSED WATERWAY UNIT WORK PROGRAM
PUBLIC WORKS SERVICES TOTAL EXP
Maintenance Services $ 10,002

Equipment Repl Chgs/PW -
Signing & Marking Materials -
Road/Drainage Maintenance Materials -
TOTAL PUBLIC WORKS SERVICES 10,002

OTHER DIRECT COSTS
Postage & Notices

Central/Indirect Services Allocation 1,753
Advertising - Legal
TOTAL OTHER DIRECT COST 1,753
CONTRACT SERVICES C/IO$ NEW $
C/S - Other Contractual Svcs 84-8492
C/S - Survey 84-8499 25,000
P/S - Engingeering 84-8490
C/S - Dredging 84-8486
¢392003 P/S - Engingeering 84-8490 65,000
¢392003 C/S - Dredging 84-8486 332,829
C/S - Navigational Trimming 84-8484 20,000
TOTAL CONTRACT SERVICES 442,829
TOTAL WORK PROGRAM 454,584
DEBT SERVICE Principal
Interest
TAX COLLECTOR-COLLECTION FEE 2,393

APPRAISAL FEES -

GRAND TOTAL MSBU WORK PROGRAM $ 456,977

Alligator Creek WATERWAY MSBU 21 22 xIsx\LINE ITEMS Prepared by Fiscal Services Division 3/25/2021 11:14 AM
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1113
CHARLOTTE COUNTY PUBLIC WORKS DIVISION
FY 2022/23 BUDGET
ALLIGATOR CREEK WATERWAY MAINT UNIT (SO)

PLANNED FUND # 1113

PROPOSED WATERWAY UNIT WORK PROGRAM

3.25.21
ESTIMATED ERU'S - FY 22/23 4,786.7
COST PER
ERU TOTAL

PROJECTED FUND BALANCE - 10/1/22 $ 202,411
ESTIMATED REVENUE AT PROPOSED RATE $ 25.00 114,495
FUNDS AVAILABLE 316,906
GRAND TOTAL MSBU WORK PROGRAM $ 11.38 54,490
BALANCE AFTER PROGRAM 262,415
OTHER CASH OUTFLOWS (TRANSFERS OUT) -
PROJECTED FUND BALANCE - 9/30/23 $ 262,415

TRANSFERS AND RESERVES SUMMARY
RESERVE FOR FUTURE CAPITAL OUTLAY 199,033
RESERVE FOR CONTINGENCY-REGULAR 31,691
RESERVE-CASH CARRIED FORWARD 31,691
TOTAL TRANSFERS AND RESERVES 262,415
**TOTAL CASH OUTFLOWS AND RESERVES/BALANCES*** $ 316,905

Desired Minimum Fund Balance: $9,082

Allowable Fund Balance: $63,381

COST/$75K

RATE HISTORY: UNIT OF MEAS COST PER UOM WITH HMSTD
FY 2004/05 MILL $ 0.49 $ 24.50
FY 2005/06 MILL $ 0.49 $ 24.50
UNIT OF MEAS COST PER UOM PER 80' LOT
FY 2013/14 Alligator Creek ERU $ 25.00 $ 25.00
FY 2014/15 Alligator Creek ERU $ 25.00 $ 25.00
FY 2015/16 Alligator Creek ERU $ 25.00 $ 25.00
FY 2016/17 Alligator Creek ERU $ 25.00 $ 25.00
FY 2017/18 Alligator Creek ERU $ 25.00 $ 25.00
FY 2018/19 Alligator Creek ERU $ 25.00 $ 25.00
FY 2019/20 Alligator Creek ERU $ 25.00 $ 25.00
FY 2020/21 Alligator Creek ERU $ 25.00 $ 25.00
FY 2021/22 Alligator Creek Proposed ERU $ 25.00 $ 25.00
FY 2022/23 Alligator Creek Proposed ERU $ 25.00 $ 25.00
CURRENT MAXIMUM RATE ALLIGATOR CREEK $100.00
CURRENT MAXIMUM RATE ALLIGATOR CREEK SUB UNIT $150.00

Totals may not add due to rounding.

Alligator Creek WATERWAY MSBU 22 23 xIsxX\RATE Prepared by Fiscal Services Division 3/25/2021 11:13 AM




1113

CHARLOTTE COUNTY PUBLIC WORKS DIVISION
FY 2022/23 BUDGET
ALLIGATOR CREEK WATERWAY MAINT UNIT (SO)

D ANNED FUND # 1113
E. PROPOSED WATERWAY UNIT WORK PROGRAM
3.25.21

PUBLIC WORKS SERVICES TOTAL EXP

Maintenance Services $ 5,256

Equipment Repl Chgs/PW -

Signing & Marking Materials -

Road/Drainage Maintenance Materials =

TOTAL PUBLIC WORKS SERVICES 5,256

OTHER DIRECT COSTS

Postage & Notices

Central/Indirect Services Allocation 1,841

Advertising - Legal

TOTAL OTHER DIRECT COST 1,841

CONTRACT SERVICES C/O$ NEW $

C/S - Other Contractual Svcs 84-8491 -

C/S - Survey 84-8499 25,000
¢392003 P/S - Engingeering 84-8490 -
¢392003 C/S - Dredging 84-8486 -

C/S - Navigational Trimming 84-8484 20,000

TOTAL CONTRACT SERVICES 45,000

TOTAL WORK PROGRAM 52,097

DEBT SERVICE Principal

Interest

TAX COLLECTOR-COLLECTION FEE 2,393

APPRAISAL FEES -

GRAND TOTAL MSBU WORK PROGRAM 3 54,490

Alligator Creek WATERWAY MSBU 22 23 xIsx\LINE ITEMS

Prepared by Fiscal Services Division 3/25/2021 11:13 AM
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Monthly MSBU Activity Report

START DATE: 1/1/2021 END DATE: 3/31/2021 Page 1 of 1
PW-ALCRKWWM Alligator Creek WW Mtc
Project WO wo Equipment Equipment Location Date Labor  Labor Parts Equipment Contract Work UOM Total
Number Description Code Description Worked Hours Cost Cost Cost or Cost Accomp. Cost
1220369 PW-ALCRKWWM  MSDR PW-ALCRKWW  Alligator Creek WWW Mtc
Annual Work Order M
10-9866 MSDR 01/05/2021 0.25 18.98 0.00 0.00 0.00 0.25 LHR 18.98
01/06/2021 1.00 75.93 0.00 0.00 0.00 1.00 LHR 75.93
01/07/2021 0.50 37.97 0.00 0.00 0.00 0.50 LHR 37.97
01/11/2021 0.50 37.97 0.00 0.00 0.00 0.50 LHR 37.97
01/14/2021 0.75 56.95 0.00 0.00 0.00 0.75 LHR 56.95
01/19/2021 0.75 56.95 0.00 0.00 0.00 0.75 LHR 56.95
01/21/2021 2.50 189.83 0.00 0.00 0.00 2,50 LHR 189.83
01/25/2021 1.00 75.93 0.00 0.00 0.00 1.00 LHR 75.93
01/26/2021 1.00 75.93 0.00 0.00 0.00 1.00 LHR 75.93
01/27/2021 0.50 37.97 0.00 0.00 0.00 0.50 LHR 37.97
02/01/2021 1.25 94.91 0.00 0.00 0.00 1.25 LHR 94.91
02/02/2021 0.25 18.98 0.00 0.00 0.00 0.25 LHR 18.98
02/03/2021 0.25 18.98 0.00 0.00 0.00 0.25 LHR 18.98
02/04/2021 1.00 75.93 0.00 0.00 0.00 1.00 LHR 75.93
02/11/2021 0.25 18.98 0.00 0.00 0.00 0.25 LHR 18.98
02/22/2021 0.25 18.98 0.00 0.00 0.00 0.25 LHR 18.98
02/23/2021 0.75 56.95 0.00 0.00 0.00 0.75 LHR 56.95
02/24/2021 0.25 18.98 0.00 0.00 0.00 0.25 LHR 18.98
03/02/2021 0.75 56.95 0.00 0.00 0.00 0.75 LHR 56.95
03/03/2021 0.25 18.98 0.00 0.00 0.00 0.25 LHR 18.98
03/09/2021 0.25 18.98 0.00 0.00 0.00 0.25 LHR 18.98
03/16/2021 0.25 18.98 0.00 0.00 0.00 0.25 LHR 18.98
03/18/2021 0.50 37.97 0.00 0.00 0.00 0.50 LHR 37.97
03/29/2021 0.50 37.97 0.00 0.00 0.00 0.50 LHR 37.97
MSDR Total 15.50 1,176.92 0.00 0.00 0.00 15.50 LHR 1,176.92
Total WO Number: 1220369 15.50 1,176.92 0.00 0.00 0.00 15.50 LHR 1,176.92
Total MSBU: PW-ALCRKWWM 15.50 1,176.92 0.00 0.00 0.00 15.50 LHR 1,176.92



